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The Best Practice Approach 
Reach your Improvement targets

Benefit of Partners delivering Best Practices
More than just HR

The new HR Learning Center 
Making Self implementation easy

Goal of the Implementation 
How to gain faster Benefits



Goal of the Implemention
How to gain faster Benefits 



What is an Improvement ?

Improvement #1:
We want to 
save 72 MD 
in HR admin

Improvement #2: 
We want to 
secure our 
Recruiting 
Best Practice

Improvement #3: 
We want to have 
vacation requests 
answered in 96h

Improvement #4: 
We want to save 
28.000 € at our 
recruiting agency



Goal of the Implementation

• Product get implemented 
• Only one Go-Live
• System is 100% adapted to customer 

needs 

Expectation Features  
• Save time 
• Save money
• Secure Data and Processes
• Comfort for employees

The Actual Goal: Improvementsvs.
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Employee

Digital Personnel File - Process

HR 
Manager

1
Does a HR Request 
regarding a work 
confirmation

2
Creates the 
document with 
the template 
functionality

3
Sends the document to 
the Digital Personnel 
File of the Employee

4
Finds his 
document in 
his DPF

6
Sends it 
back to the 
HR Manager

7
Gets a signed 
Copy of the 
document 
and store it

8
Finds the stored 
Document at 
any Time and 
Place 

5
Sign the 
Document via 
DocuSign
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Your discussed Improvements
Improvement: Digital Personnel File and HR Requests

Potential for Savings: 3000 Hours Per Year

Your True Savings: 2500 Hours Per Year

We want to automate and structure the way employees make HR related requests

We want to have a quick turn-around on HR requests



How to reach the Improvements

Succesfully Achieved Improvement

Best Practices The HR Learning Center
Classic 

Implementation-
method



The Best Practice Approach
Reach your Improvements fast !



Best Practices in HR Implementation
Best Practice Timeline vs. Traditional Project Timelines

Detailed technical 
development for your HR 
software solution

Solution transport and 
support

Interactive requirements 
analysis

Implementation and 
Testing

Our goal achieved 
together

Evaluation 
and 

Improve-
ments

Scoping 
Phase

Design 
Phase

Build
Phase

Support 
Phase Go Live

Disadvantage: Lengthy Workshops and long project introduction

DURATION: 9 -12 MONTHS



Best Practices in HR Implementation
Best Practice Timeline vs. Traditional Project Timelines

Advantage: Quick project introduction, fast improvements

Go Live preparation and 
support

Profit from process 
improvements!

Best 
Practices Go Live

Get to know the extensive 
standard functionalities of 
your new HR solution

Improve-
ments

DURATION: 3 MONTHS



Hubdrive Best Practice
Hands on training – let the participants lead the 
way
• We always match your pace
• Hands-on-Approach



Best Practice Sessions – Example: Time tracking

Before Preparation Best Practice 
Session 

Follow - Up Follow

Data Migration

Sending & preparing 
preliminary tasks,
decision preparation 
sheet

Guiding customer 
Configuration & templates

Validation of the solution & coaching
    Independent practice of the process

Documentation of 
made configurations
Q&A Session after the 
training

Go-Live 



Best Practice Approach

QUICK START KICK OFF SOLUTION
OVERVIEW

BP PERSONAL
ORGANISATION

BP ABSENCE
MANAGEMENT

BP 
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Our Best Practices Implementation

Solution 
Import

Solution 
Overview

Organizational 
Basics

Absence 
Management

Time 
tracking

Recruiting

HR 
development



Benefit of Partners delivering
Best Practices
More than just HR



Best Practice Trainings
HR Management Best Practice Live Duration Recommended Participants

Kickoff Meeting, Introduction and Initial Planning (mandatory) 2 Project manager, Key-User

Quick Start (per environment) 4 IT Admin, Key-User

Solution Overview (recommended) 3 All project participants

Recruiting 10 HR-Manager or Recruiter

HR Organization 10 HR-Manager

HR Development 6 HR-Manager or Personal developer/ Talent manager

Absence Management 5 HR-Manager

Time & Attendance 5 HR-Manager and Key User

Commissions 5 HR-Manager and Payroll accounting

Payroll Preparation 5 HR-Manager and Payroll accounting

Self-Services for Employees and Managers 1 HR-Manager and Key User

Creating and using templates 3 HR-Manager and IT Admins

HR Customizing Best Practices (fields, views, dashboards) 3 IT Admins

Travel and Expenses 2 HR-Administration

Leadership and Management 3 HR-Manager and Department manager



Delivery by Partners 
Partners are trained and certified Delivery is based on predefined Checklists



More than just HR 

HR for Microsoft Dynamics 365 Toolbox 

Hubdrive Microsoft Partner

• Microsoft Dynamics 365 Business 
Plattform

• Microsoft Office 365 for HR
• Dynamics 365 HR-related Apps 

und security of Cloud from
Microsoft

• The best additional HR Services 
from Software-Partners

• Out-of-the-Box-Integration from
Microsoft Dynamics Partners

Microsoft Dynamics Ecosystem Partner apps and integrationHubdrive HR Modules

Employee 
Self-Services

Reporting 
& Analytics

Time 
& Attendance

Leave 
& Absence

Travel 
& Expenses

Training
& eLearning

Recruiting & Onboarding Staff Administration 
& Automation

Digital Personnel File & 
Documents

Talent & Performance 
Management

Compensations 
& Benefits

Manager 
Self-Services

Country & 
Industry Templates

Modern
Workplace

Office 365 
for HR

Leadership 
& Management

+ +



The new HR Learning Center
Making self-implementation easy



BP Implementation Know-How – The HR Learning Center



The HR Learning Center



The HR Learning Center



The HR Learning Center



The HR Learning Center



Use the Benefit Calculator and 
Contact us!



Reasons for Best Practice Approach



What does Best Practice include?

• Setup of Solution
• Configuration of Base Settings to your needs 
• Import of Data 
• Hands on Training of your Key Users on Best Practice Processes
• Preparations for Go-Live 

Archieved Improvement due to live usage
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